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1. Introduction 
 
The Administrative Board, established in 1890, is the committee of the Harvard Faculty of Arts and 
Sciences (FAS) responsible for the application and enforcement of undergraduate academic 
regulations and standards of social conduct. This includes reviewing academic records, hearing 
petitions for exceptions to the standard rules and policies outlined in the Handbook for Students, and 
addressing issues of student conduct. The Administrative Board, like the Honor Council, which is 
responsible for issues related to academic integrity and the Harvard College Honor Code, is housed 
in the Office of Academic Integrity and Student Conduct. 
 
In all of its work, the Administrative Board is primarily concerned with the educational and personal 
growth of undergraduates, both as individuals and as members of our academic community. The 
membership of the Administrative Board intentionally includes those who have a strong link to 
undergraduate education and student life. Every student in the College has, in his or her Resident 
Dean of Freshmen or Allston Burr Assistant Dean, a representative on the Administrative Board. 
 
With the formation of the Harvard Office of Dispute Resolution (“ODR”) in 2014-2015, the 
Administrative Board no longer investigates concerns related to the University Policy on Sexual- and 
Gender-Based Harassment, but remains responsible for any disciplinary response upon receiving the 
final report from ODR with its determination of a finding. It is important to note that the 
Administrative Board is bound by the finding of fact determined by ODR, and its disciplinary 
decisions reflect that. More information about the ODR process is available in its annual report. 
 

2. Academic Review 
 
After the end of each term, the Administrative Board reviews the academic records of all students 
who receive unsatisfactory grades or who fail to meet the College’s minimum academic 
requirements. The Administrative Board also periodically reviews the records of students who have 
yet to complete certain degree requirements or who are working at a rate above or below the 
standard four courses per term. Academic review serves an important purpose, and the College’s 
commitment to students and their progress here shapes the structure of academic review and the 
responses to unsatisfactory records. It is a way to alert students and their advisers to academic 
difficulties in time to help students identify those areas where they might be experiencing challenges 
and to determine how best to address them. Students can find themselves with an unsatisfactory 
record for many different reasons, including, but not limited to, educational, personal, financial, 
health-related, or family-related concerns. As a supportive community, the College makes every 
effort to respond quickly when students have an unsatisfactory term, as students only have a limited 
number of terms at the College. This process is meant to help individual students become aware and 
take advantage of the resources and supports that might be useful to them. 
 
During the 2016-2017 academic year, the Administrative Board reviewed approximately 357 
academic records. Figure 1 shows the outcome of these reviews. 
 
  

http://adboard.fas.harvard.edu/membership
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Figure 1:  Academic Review, 2016-2017 
     

ACTION VOTED DENIED RESCINDED TOTALS 

relieve from probation  130 0 1 131 

continue on probation  8 0 0 8 

take no action  34 12 0 46 

probation  116 5 0 121 

probation vice sever  7 7 0 14 

require to withdraw  34 1 2 37 

TOTALS 329 25 3 357 
 
Of the 357 academic reviews, the majority involved students who received an unsatisfactory grade 
during one semester, which made their record for the term unsatisfactory. (Unsatisfactory grades are 
defined as any grade below a C-). Of these instances, 116 resulted in a semester of academic 
probation. Academic probation serves as a means of initiating a formal advising relationship with a 
student to help support them in the subsequent academic term. 
 
The majority of students on academic probation benefit from the formal advising structure and are 
restored to good academic standing the subsequent term. For example, 130 were relieved from 
academic probation after completing a subsequent satisfactory academic term.1 
 
Some instances of unsatisfactory records result from compelling and well-documented extenuating 
circumstances. In these instances, the Administrative Board decided to take no action and warn a 
student about their academic record instead of placing them on academic probation. This was the 
case for 34 instances of academic review. 
 
The Administrative Board also reviews the records of students who have two consecutive 
unsatisfactory records or grades that fail to meet minimum requirements for the term. (A failure to 
meet minimum requirements is defined, briefly, as a term that includes both an unsatisfactory grade 
and a failing grade or a failure to have at least two satisfactory grades). In these instances, the faculty 
has set the appropriate response as a requirement to withdraw for two terms as a means of 
addressing the challenges affecting a student’s ability to succeed. In the 2016-2017 academic year, 34 
instances of academic review resulted in a requirement to withdraw. In some instances, compelling 
and well-documented extenuating circumstances shaped the Administrative Board’s response. In 
seven instances, students were placed on academic probation instead of being required to withdraw. 
In eight cases, students were allowed to continue on academic probation instead of being required to 
withdraw. 
  

                                                           
1 Note that the number of students relieved from academic probation encompasses all students relieved from academic 
probation during the 2016-2017 academic year. Students can be relieved from academic probation at any point during 
the academic year, once the previous term’s record of grades is complete (make-up exams, pending grades due to 
extensions of time are submitted as soon as the instructor does so). Because of this, it would be inaccurate to assume 
that the number of students relieved from academic probation is the same as the number of students placed on academic 
probation during the 2016-2017 academic year.  
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3. Petitions 
 
This category of business reflects the majority of the Administrative Board’s work. It typically 
involves evaluating requests for exceptions to academic rules, regulations, or registration deadlines. 
These include leaves of absence, changes to courses after the Registrar’s deadlines, and exam 
conflicts, to name a few. Many such requests, or petitions, are frequent, customary, or involve 
circumstances that are straightforward. Administrative Board members take into account the best 
educational and personal interests of the student as well as the mission of the College in making 
decisions. During the 2016-2017 academic year, the Administrative Board reviewed 1826 petitions. 
Of those petitions, 1686 were approved and 69 were denied. The approval rate of petitions was 
92%. Seventy-one petitions were rescinded, all at the request of the student. Figure 2 shows the 
outcome of these reviews. Figure 3 provides a breakdown of the “miscellaneous” category in Figure 
2. 
 

Figure 2:  Petitions, 2016-2017 
     

ACTION VOTED DENIED RESCINDED TOTALS 
allow to petition for advanced standing 0 0 0 0 
allow to rescind advanced standing 1 0 0 1 
allow to continue 45 3 0 48 

allow to return from a leave 96 11 0 107 

allow to enroll late 0 0 0 0 

bracket course(s) 197 0 0 197 

unbracket course(s) 1 0 0 1 

cancel registration 11 0 0 11 

credit for summer school 24 1 0 25 

enrollment changes:    120 

Late Add 40 2 0 42 

Late Drop 11 2 0 13 

Divide with Credit 0 0 0 0 

Late Change of Grading Status 13 1 0 14 

Late Withdraw 41 10 0 51 

leave of absence 254 0 5 259 

extra terms:    7 

sixth 1 0 0 1 

seventh 0 0 0 0 

eighth 0 0 0 0 

ninth 2 3 1 6 

tenth 0 0 0 0 

extension of time:    130 

faculty error 5 2 0 7 
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medical 83 1 1 85 

special 34 3 1 38 

further extensions:    13 

faculty error 0 0 0 0 

Medical 6 0 0 6 

special 7 0 0 7 

file cross-registration petition after deadline 0 0 0 0 

in absentia exam  25 4 5 34 

exam taken out of sequence  27 9 1 37 

make up exams:    241 

faculty error 1 0 0 1 

medical 164 1 2 167 

special 17 0 0 17 

inadvertence 17 0 0 17 

makeup in absentia 23 0 0 23 

makeup of a makeup 14 1 1 16 

miscellaneous (see Figure 3 for individual categories) 10 6 0 16 

allow to enroll in Summer School 20 0 0 20 

placed on leave by the Dean 5 0 0 5 

allow to change from Core to Gen Ed 0 0 0 0 

allow concentration credit for Cross-Registered Course 0 0 0 0 

postpone language requirement 26 1 0 27 

readmit 51 4 0 55 

simultaneous enrollment 173 1 1 175 

study abroad 204 0 512 255 

work and pay at reduced rate 37 3 2 42 

TOTALS 1686 69 71 1826 
 
  

                                                           
2 In the 2015-2016 Administrative Board Annual Report, the study abroad cancellations were erroneously reported in the 
“Denied” column, which inaccurately reflected students’ cancelling their plans as being denied the opportunity to study 
abroad. 
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Figure 3:  Miscellaneous Petitions by Category, 2016-2017 
     

ACTION VOTED DENIED RESCINDED TOTALS 
allow to enroll in 7 courses 3 0 0 3 

allow enrollment overload (6.5 courses) 0 0 0 0 

exclude from course 2 0 0 2 

grant credit for work completed elsewhere 2 0 0 2 

late change of concentration 0 0 0 0 

requests for reconsideration 3 6 0 9 

TOTALS 10 6 0 16 
 
 
The top five categories of petitions were: 
 

1) Leaves of Absence 
2) Study Abroad 
3) Bracketing Courses 
4) Simultaneous Enrollment 
5) Medical Makeup Exams 

 
Of note, two of the top five categories involved students’ decisions to take advantage of the 
College’s academic opportunities – namely, study abroad programs and bracketing courses. The first 
represents 204 students who took advantage of the opportunity for term-time study abroad for the 
fall 2016 and spring 2017 terms. The second, bracketing courses, reflects students’ ability to engage 
in Advanced Standing, working towards a Master’s degree while simultaneously completing an AB 
degree at the College. The 197 bracketing votes mean that students bracketed courses taken in 
previous terms towards their chosen graduate degree. 
 
The other categories serve as examples of the College’s flexibility in certain areas. The number of 
leaves of absence reflects the College’s generous leave policy. Students can take a leave of absence at 
any point before the term starts or up until the first day of Reading Period each term, should they 
wish to pursue another opportunity or encounter challenges that make it difficult for them to 
flourish as a full-time student. The number of approved medical makeup exams reflects the number 
of final exams postponed due to medical illness during the 2016-2017 academic year. The 
simultaneous enrollment category reflects instances when students received approval for 
arrangements to enroll in two courses with overlapping meeting times. 
 
  



8 

4. Disciplinary Proceedings 
 
The Administrative Board is additionally responsible for looking into instances when students’ 
behavior may violate the College’s rules and expectations around social conduct. These include 
instances of physical violence, inappropriate behavior involving alcohol, harassment, theft, property 
damage, and non-academic dishonesty. 
 
The types of matters reviewed by the Administrative Board in 2016-2017 ranged in severity. In 
terms of the categories of behavior, defined broadly, the Administrative Board reviewed matters 
ranging from inappropriate social behavior involving alcohol (for example, hosting an event without 
following the College’s expectations around alcohol and underage students) to theft to instances of 
physical violence. 
 
During the 2016-2017 academic year, 107 matters were brought to the attention of the 
Administrative Board. Some of these matters included multiple concerns; there were a total of 113 
concerns raised in the 107 matters. Of these matters, one instance led to a response of Scratch, 
meaning that no violation of College policy occurred based on the material reviewed by the 
Administrative Board. In 38 instances, students received a Warning from their House (via their 
Faculty Deans and Allston Burr Assistant Dean) or the Freshman Dean’s Office. In four instances, 
the Administrative Board determined that a substantial concern had been raised, but not enough 
information existed to make a determination about whether or not a College rule had been violated, 
resulting in a response of Take No Action. Thirty-six concerns led to a formal admonishment of the 
student. In most of the cases (30), these admonishments were due to a neglect of administrative 
obligations, such as a failure to meet the deadline for fulfilling the language requirement. The other 
admonishments (6) were due to concerns related to social behavior issues. 
 
Certain types of disciplinary outcomes lead to a formal change of status, meaning that a student is 
no longer considered to be “in good standing” at the College. Disciplinary probation and a 
requirement to withdraw fall into this category. During the 2016-2017 academic year, 22 of the 
matters reviewed by the Administrative Board led to a response of disciplinary probation; six 
students were required to withdraw as a result of a disciplinary outcome. Of the 107 disciplinary 
matters reviewed by the Administrative Board, approximately 6% led to a requirement to withdraw. 
Approximately one-third (36%) led to a House or Dean’s warning. 
 
Figure 4 offers an overview of disciplinary case outcomes. Figure 5 describes the different types of 
concerns addressed by the Administrative Board. Figure 6 describes the responses to the types of 
violations during the 2016-2017 academic year. 
 
To put these numbers in context, approximately 6,700 undergraduates attend Harvard College. Of 
those students, approximately 1.6% were involved in disciplinary matters reviewed by the 
Administrative Board. 
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Figure 4:  Voted Disciplinary Outcomes, 2016-2017
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failure to follow administrative procedure
inappropriate social behavior

improper social behavior with alcohol
cyber bullying

disorderly conduct
improper social behavior with drugs

trespassing/breaking and entering
forgery of university records

improper social behavior with harassment
misuse of identification

lying to an officer of the university (disciplinary)
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physical violence
misuse of campus resources
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fire safety
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violations of the ODR policy

Figure 5:  Types of  Concerns Raised, 2016-2017
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Figure 6:  Total Disciplinary Motions, 2016-2017* 
     

ACTION VOTED DENIED RESCINDED TOTALS 

Scratch    1 

social behavior** 1 0 0 1 

House Warning    38 

academic procedure 0 0 0 0 

social behavior 21 0 0 21 

social behavior – alcohol 7 0 0 7 

social behavior – drugs 10 0 0 10 

Take No Action    4 

social behavior 2 0 0 2 

social behavior – alcohol 0 0 0 0 

social behavior – harassment/sexual (ODR) 2 0 0 2 

Admonish    37 

academic/administrative procedure 30 1 0 31 

social behavior 6 0 0 6 

social behavior – alcohol 0 0 0 0 

social behavior – drugs 0 0 0 0 

Probation    22 

administrative procedure 4 0 0 4 

social behavior 12 0 0 12 

social behavior – alcohol 5 0 0 5 

social behavior – drugs 1 0 0 1 

social behavior – harassment /sexual (ODR) 0 0 0 0 

Require to Withdraw    6 

social behavior 4 0 0 4 

social behavior – drugs 0 0 0 0 

social behavior – alcohol 0 0 0 0 

social behavior – sexual (not ODR) 1 0 0 1 

social behavior – harassment/sexual (ODR) 1 0 0 1 

TOTALS (per category) 107 1 0 108 
 
* Please note that this chart tracks the number of matters reviewed. In cases where there were multiple concerns, the 
Administrative Board has chosen to record the resulting responses separately only if there were different findings (e.g., if 
a matter raised two concerns and one concern resulted in a response of Take No Action and another concern for the 
same incident resulted in a response of Probation, both responses are included here). 
 
** The category “social behavior” includes a range of issues such as lying to an officer of the University, misuse of 
campus resources, minor property damage, theft, physical violence, etc. The Administrative Board separates out those 
matters involving drugs, alcohol, or ODR as separate categories. 
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5. Conclusion 
 
This report is meant to provide all members of the Harvard College community with accurate 
information, to encourage dialogue, and to enable us to work together to build a stronger 
community. 
 
If you have any questions, comments, or concerns, we can be reached at: 
 
Harvard College Administrative Board 
617-384-7239 
adboard@fas.harvard.edu 
http://adboard.fas.harvard.edu 
 
  

mailto:adboard@fas.harvard.edu
http://adboard.fas.harvard.edu/
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6. Glossary of Terms 
 
Disciplinary Terms 

 
Scratch 
A finding by the Administrative Board that no violation occurred, or that there are no 
grounds for action. A decision of scratch is recorded in a student’s file to signal that the 
Board found no fault. 
 
Take No Action (TNA) 
A finding by the Board that ordinarily means a serious accusation was made but the facts of 
the matter were not, or could not be, substantiated. A decision of Take No Action is 
recorded in a student’s file. 
 
Admonish  
Admonition is a warning from the Board that a student has violated the rules or standards of 
conduct in the College, and it begins a state of jeopardy (i.e., it signals to the student that the 
Board may respond to future misconduct with formal disciplinary action). An admonishment 
by the Board is not considered “formal disciplinary” action, and therefore does not change a 
student’s status in the College and will not be referred to in any official recommendations or 
similar documents. 
 
Probation, Disciplinary 
Disciplinary probation puts a student on notice that their conduct gives considerable cause 
for concern. A student on disciplinary probation is expected to pay very close attention to 
their conduct, both during the period of probation and after. The Board will likely respond 
more seriously (e.g., requirement to withdraw) to further infractions. A student is relieved of 
probation at the end of the time period set by the Board, provided there has been no further 
misconduct. 
 
Requirement to Withdraw 
Action taken when a student’s conduct is unacceptable and the Board has determined that 
the student needs to be separated from the College in order to gain perspective on their 
actions, or to address and resolve their difficulties. In all cases, the Board requires the 
student to leave the Harvard community completely and to hold a full-time, paid, non-
academic job in a non-family situation for at least six consecutive months before petitioning 
for readmission to the College. The length of withdrawal normally ranges from two to four 
terms. Readmission to the College after a requirement to withdraw is not automatic, and 
requires a vote of the full Administrative Board. A student readmitted after a requirement to 
withdraw for disciplinary reasons is readmitted in good standing (unless the misconduct also 
resulted in an unsatisfactory academic record). Ordinarily, a second requirement to withdraw 
(whether for a disciplinary case or academic review) is final. 
 
Recommendation to Dismiss/Expel 
In the most serious cases of misconduct, the Board may require a student to withdraw and 
make a recommendation to the Faculty Council that they be dismissed or expelled from the 
College. Dismissal severs a student’s connection with the University and they can be 
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readmitted only in the rare instance of another vote by the Faculty Council; expulsion severs 
the student’s connection with the University permanently. 

 
 
Academic Review Terms 
 

Take No Action and Warn (TNA/Warn) 
Should a first unsatisfactory record result from especially compelling and well-documented 
extenuating circumstances, the Board could decide to Take No Action and Warn a student 
about their academic record instead of placing them on academic probation. An 
unsatisfactory record remains so, however, regardless of the action taken by the Board. 
Therefore all students who have an unsatisfactory record must take care to ensure that they 
earn all satisfactory grades during their next term in the College. 
 
Admonish – Academic/Administrative Procedure 
An action by the Board that warns students to pay particular attention to their administrative 
or academic requirements. An admonishment by the Board is not considered “formal 
disciplinary” action, and therefore does not change a student’s status in the College and will 
not be referred to in any official recommendations or similar documents. 
 
Probation, Academic 
Place on Academic Probation is the standard response to a first unsatisfactory record, as 
defined in the Handbook for Students. Probation puts the student on notice that their academic 
performance gives considerable cause for concern. A student on academic probation is 
expected to pay especially close attention to their course work. Academic probation is also 
an opportunity for a student to develop a more structured advising relationship with his or 
her Resident Dean of Freshmen/Allston Burr Resident Dean and academic advisers. 
Students on academic probation are relieved after the successful completion of the next 
academic term. 
 
Continue on Probation 
In cases of academic review, when the student is eligible to be required to withdraw because 
of a second unsatisfactory record but instead is allowed to continue in the College. This vote 
results when the Board believes there are extenuating circumstances that make it appropriate 
for such an exception to be made. 
 
Probation Vice Sever 
In cases of academic review, when a student is eligible to be required to withdraw because of 
a failure to meet minimum requirements but instead is placed on academic probation. This 
vote results when the Board believes there are extenuating circumstances that make it 
appropriate for such an exception to be made. 
 
Requirement to Withdraw 
Require to Withdraw is the standard response to a second consecutive unsatisfactory record 
or for failing to meet the College’s minimum academic requirements, as defined in the 
Handbook for Students. A requirement to withdraw means that the Board believes the student 
needs to be away from the College in order to address and resolve his or her academic 
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difficulties. The length of withdrawal is ordinarily two terms. It is an action designed to 
maximize the student’s chance of completing a Harvard degree. Virtually all students who 
are required to withdraw for academic reasons use their time away from Harvard to gain a 
fresh perspective on their educational and personal goals before returning to successfully 
complete their degrees. 

 
 
Petition Terms 
 

In Absentia Exams 
Petitions from students seeking to take exams in absentia so that they can participate in 
special opportunities that conflict with the exam schedule. The Board ordinarily applies a 
high standard for approving such accommodations. 
 
Out of Sequence Exams 
Students can petition for various other reasons to move exams, ordinarily 24 hours in either 
direction. The Board ordinarily applies a high standard for approving such accommodations. 
 
Medical Make-Up Exam 
Students treated at HUHS in the 24 hours leading up to an exam are eligible to receive a 
makeup examination for medical reasons. Students work with their Allston Burr Resident 
Dean or Resident Dean of Freshmen to be approved for a makeup exam administered 
during the subsequent semester. 
 
Inadvertent Make-Up Exam 
Students may petition successfully once for a make-up to an exam they missed by genuine 
inadvertence. In addition, instructors must certify a student’s good standing in the course 
prior to the exam and confirm their willingness to prepare a make-up, which they are not 
obligated to do. 
 
Simultaneous Enrollment 
The Faculty rules strictly regulate simultaneous enrollment. To enroll in two courses that 
have overlapping schedules, the student must demonstrate that the circumstances meet the 
guidelines set forth in the Handbook for Students. 
 
Bracketing 
Courses may be bracketed (not considered or counted for the AB degree, nor included in 
grade average calculations) either by the College or by the student when: the course is 
repeated after having been taken before with a passing grade; when it is considered 
redundant to other work for which the student has already received credit; or when it is set 
aside for credit toward a graduate degree at Harvard. 
 
Advanced Standing 
Students entering the College with sufficient credits from Advanced Placement courses 
taken in secondary school (or various comparable international credits) are eligible to 
activate advanced standing for the purposes of either graduating in six or seven terms from 
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the College or completing one of the fourth-year AM programs available in selected fields of 
study. 
 
Extensions of Time 
Students who are unable to complete written work by the end of Exam Period because of 
medical or extraordinary circumstances may petition for a formal extension of time. 
Instructors cannot accept work beyond the end of exam period unless approved by the 
Board. 
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